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(a) Reduction of expenditure on other items,

(b) Reorientation of the State Plap.

(c) Sanctions for Civil Defence and allieq expénditure
ag 74T &9 § N 2 # g 7 ford wharg 2 .
o R F O AR R g T A
§)) Ez.:c_ept in unavoidable ciroumstances,
be sanctioned. Even where new bosts are sanctioneq
should be m:ade to surrender posts of equivalent emolu’;hattempt
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loft unfilled : Animal -Husbandry Extension Supervisor, Junior
Statistical Supervisor, Lady Health Visitor, Social Education
Organiser, Panchayat Supervisor, Co-operative Supervisor, Sanitary
Inspector, Industries Supervisor, Field Co-operative Supervisor.

(3) 10 per cent reduction has been made in the provision under
Travelling_Allowance. Journeys by Government plane have been
restricted to 2 per day. No T.A. by own car is being ' allowed
for journeys between places connected by rail.

(4) No officer is being sent to any conference qutside the State.
The holding of seminars and, conferences is being discouraged.
The State Government, will not participate in any exhibition. No
study tours are being -allowed.

(5) Strictest economy is being exercised in the declaration of
any visitor as State guest. kree transport to State guests has
been limited to a radius of 10 niles from the first pcint of start.
Parties at Government cost has been stopped.

(6) Purchase of new furniture is not being allowed. Special
restrictions have been imposed on repairs and polishing of old
furniture. '

(7) Limits of expenditure on telephone bills of Ministers, Deputy
Ministers and Parliamentary Secretaries have been fixed.

SAENT ot & §99 7 5 axg 1 difew & 5 wwy I w1 f
feqr e '

(8) Use of telegrams has been limited. Strictest scrutiny is
being exercised in the use of service postagestamps.

(9) 50 per cent of the expenditure on repairs of buildings is
being saved. No outside colour washing is allowed. Gravelling
or torring of approach roads has been postponed. Special repairs
and quinquennial repairs are being kept in abeyance.

(10) All new construction of buildings has been ‘stoppéd' excopt
where necessary forstrengthening the economic base of the Defence
and Civil Defeace requirements.
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‘No new jeeps or other types of motor vehicles ‘are being -
allowed to be’ purcha.sed A list of available ‘motor vehicles has:
been prepared and requxremonts of Civil Defenoe, ete., will be met -

from tha.tllst
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Detailed scrutiny of sanctioned posts in the Secreta.na.t and
attached offices has been made. Personnel required for Civil
Defence and other purposes will bé made available from the
surplus that emerges as a result of theabove scrutiny. - .
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“The experience of the war taught several lessons, First, the

ordinary Cabinet system provides insufficient control
where day-to-day decisions of outstanding importance
bave to be taken. The Cabinet system assumes that
the main lines of departm,

ontal policy can be laid
down well in advance,

80 that the departments can
take consequential decision,

8 without constant reference
to the Cabinet. Where the Pace of nationgl activity
has to be speeded up, as in war or in time of fingn-
cial crisis, the Cabinet system has to be modified.
Secondly, the experience of the War Cabinet shows that,
‘ normally, the Cabinet must contain the chief départ-

mental ministers. The ! ' impli
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scope. Conflicts between the Prime Minister and the
Foreign Secretery (who wes not in the War Cabinet)
became common. A Cabinet of departmental minister
was necessary to control the whole.” _
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